Professionay/elopment & Training Workshop - www.iceaaonline.com/min2024

4 ‘'m B B B §Egm I

{The Sum of Quality}

Annie Bagay
Shannon Cardoza

Jennifer Aguirre
Quantech Services, Inc.
May 2024




Presented at the ICEAA 2024 Professional Development & Training Workshop - www.iceaaonline.com/min2024

Generational Workforce Defined
Why Do We Care?

Ageism
Factors Influencing World View

Mlllenmals /? 0 o

. I 4
What Are The Generations: R ‘,..\ ﬁ?ﬁ

Communication Strategies mg@ i ‘l@gr F" _ T it
Survey Of Community / Results i‘ e

Trends Across Generations

DAL

e

o

4
ﬁ‘ {

Why are you teaching during my conversation?

z CUANTSCH.

{The Sum of Quality}



Presented at the ICEAA 2024 Professional Development & Training Workshop - www.iceaaonline.com/min2024

Muddled Generations

Number of people (in millions) by age in 2013. Ages with unclear generational definitions
in gray.

GenZ

Background — Generation Ranges

Millennials G
en X B
oomers

"Between every generation there
are gaps where researchers use
different dates. All told, about ' " ©
million Americans were born in
 Silent years that are not consistently
assigned to one generation or
another —or about 35%"

— Wall Street Journal

Greatest

N

Age
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KNOWS HOW HARD;ITIS TO
* A workplace in which employees span different generations ﬁ““ﬂ"
&

» 5 generations in our workforce today, this is a first in modern
history!
* The Silent Generation (born 1928 to 1945; loyal but traditional) "
* Baby Boomers (1946 to 1964; collaborative but averse to change)
* Generation X (1965 to 1980; independent but bleak)
* Millennials (1981 to 1996; driven but entitled)
* Generation Z (1997 to 2012; progressive but disloyal) WORKFORCE MAKEUP

* Benefits:

* Some generations hold years of industry experience and are
resilient, others are more adaptable or digital natives

* Increases diversity
* Creates opportunities for growth

e Conflicts:

» Differences in values, technology adoption, communication styles, *Source: Encyclopedia Britannica
general work practices, collaboration, expectations from employer (‘) ANTSCH
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» Studies show diversity in the workplace is a critical factor in improving

productivity and teamwork, decision making, creativity, recruiting, job “More than 8 in 10 global
satisfaction, and employee tenure leaders recognized that
* Multigenerational workforces offer significant benefits to employers and multigenerational workforces
employees alike: are key to growth, yet less
* Increased productivity — increasing the share of older workers by 10% can lead than half of companies
to approx. a year of growth in gains ) A .. B .
* Enhanced skill diversity — mixed age teams foster mentorship and training include age diversity in their
opportunities in both directions DEl initiatives”
* Improved stability — age-diverse teams tend to have lower employee turnover
rates

* Properly managed diversity can enable better relationships with co-
workers and IPT members

* Leads to better estimate inputs and methodology selection enabling more
accurate cost estimates

* Unfortunately, many workers of all ages have seen or experienced age
discrimination in the workplace

; CUANTSCH.
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A

* Ageism: stereotypes (how we think), prejudice (how we feel) and ;'
discrimination (how we act) towards others or oneself based on age o
« Among U.S. workers age 50 and older, 1 in 10 say in the past six months ' 'r'";zf;ﬁdﬁmﬁ’”"mf”“""“”"’"'
they have often felt less valuable at work compared to younger workers ol SRV .
— Society for Human Resource Management (SHRM), 2023 \
* Employers admit that they're looking for younger talent - ZipRecruiter, 2019 e > ‘Sf y
* 47% say they're worried about older workers' tech skills and 25% say they'd . weor A B
pick a 30-year-old over a 60-year-old if both candidates were equally qualified - b, “'.Yes” :
. . . . L LR N > LR
* Ageism towards older workers is a federally recognized issue | -
* The Age Discrimination in Employment Act (ADEA) forbids age j}
discrimination against people who are age 40 or older po e ‘.E

“But'you were n.é;.rr;'éessfuf (due to false
2 JWWHES’ ut older workers)?”
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r ¥

,—5 g * Youngism: stereotypes, prejudice, and discrimination towards younger
| Ly - people

=5 < | * ~36% of Gen Z or younger Millennial workers (under the age of 32)
j'“c_f}.‘?nmneﬁmms AN I ‘ .report expe.rlencmg.a.ge-.based d!scrlm’l’natlon at work — which may be
“Irequiring at least 5 years of experignice?” tied to perceived deficits in experience.” — The Harris Poll, 2021

* Gen Z / Millennial employees (52% of ages 18-34) are more likely than
other employees (39% of ages 55+) to have witnessed or experienced

. ¥
‘ ageism at work - Glassdoor, 2019

5

1

Ir;.J | : ) B&X
s g | ” :

‘?' "

[Raises hand in Gen-Z/Millennial]

* However, the ADEA only covers workers aged 40 years or older

How Disn@nﬁng”
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Background — Factors Shaping World View

FORMATION OF WORLD VIEW

s

EXTERNAL FACTORS

erson :

I 20 3 4 50 6
AGE (years)

*Source: University of California, Santa Cruz

i

a0

Generations share
and sociological influences
Social influence only accounts for part

of our world view,

When someone is very different from
those in their generation, it's due to
those personal influences

Note: people from other countries or

cultures don't track to American
generational characteristics
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Ravenclaw Slytherin

Gryffindor

Loving, kind,
tenacious, knows
how to have fun, [
open-minded, follows thalr own
| - friendly to all, path, big on cost/
2 trusting benefit analysis

Passionate, playful,  Wise, observer, Well-rounded, Resilient, self-

Intro to

Chivalrous, just to Intelligent, Eye-for-an-eye, Calculating,

a fault, only breaks analytical, rational, silent workaholic, apathetic,
rules when cynical, tolerant, brutally authoritative,
necessary, meticulous, honest, selectively mysterious,
merciless, observational, but undyingly loyal, realistic,

practical, not easily = condescending determined traditional, ‘ Z”
forgiving manipulative ANTZCHM
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 Also known as: “Boomers"
* Born: 1946-1964

* Characteristics: Optimistic — competitive — workaholic — team-oriented

* Shaped by: Vietham War and Watergate

e Communication style: Formal and Direct

* Balance between email (can be seen as too impersonal), voicemail, and
face-to-face meetings

* Most prefer phone as primary communication method
* Tip: have background information and details to support requests

* Value: Expertise

* Seek their help with workplace politics. Use them to navigate politically
charged environments

* Use as a sounding board to test ideas - what has or hasn't worked in the
past?
e Sorted into: Hufflepuff

b CUANTSCH.
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SEIEI eI EEEEEEl © Also known as: “Latchkey kids"

' * Born: 1965-1980

e Characteristics: Flexible — informal — skeptical — independent

' ° Shaped by: the AIDS epidemic and the fall of the Berlin Wall
8 + Communication style: Informal and Flexible

® | s * Clear and direct in language (Avoid corporate jargon, buzzwords, and

o 135 cliches)

: i * Tend to choose email when they can, not opposed to phone or text
& * Value professional etiquette when communicating

>

* Tip: Save in-person meetings for issues that really require face-to-
B4 face communication
* Value: Flexibility
* Honor work-life-balance boundaries
S * Allow autonomy in work style and process
e ® v ® ulwiine  Strive for a friendly and open informal work environment

e Sorted into:

. CUANTSCH.
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Also known as: “Echo boomers"

Born: 1981-1996

Characteristics: Competitive — open-minded — achievement-oriented
— entitled

Shaped by: Columbine, 9/11, and the internet

Communication style: Authentic and Fast
* Encourage and embrace technology

* Direct communication (avoid long-winded explanations)
e Prefer written communication, generally dislike phone calls
e Tip: Match words with actions, give frequent and timely feedback

Value: Purpose
* Foster a fast-paced work environment
* Create opportunities to involve in projects of significance
* Ask for opinions and help

Sorted into: Slytherin -

il
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13

Also known as: “Zoomer"/"iPad kids"/"Tide PODS kids"
Born: 1997-2012

Characteristics: Global — entrepreneurial — progressive — less focused

Shaped by: life after 9/11, the Great Recession, access to technology
from a young age

Communication Style: Transparent and Visual
* Keep communication short and direct (IM preferred over email)

* Like written communication, but expect a fast response
* Slight preference for voice/in-person communications when possible
e Tip: Communicate and provide feedback frequently

Value: Making a Difference

* Focus on how their work supports the bigger picture

* Enjoy taking on multiple tasks and training opportunities
Sorted into: Ravenclaw

CUANTSCH.
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Everyone values acknowledgement of experience, expertise, and
perspective

Avoid age related comments (whether meant positively or negatively)
Seek cross-mentorship opportunities where each generation can learn

from each other
e Gear messages toward generational (and individual) preferences

S—— T VI V1] V(Y (1] —— - Match the channel with the information:
* Phone call - detailed, long, difficult, or emotional conversations

Fim 06 6 prous e Email - brief, informative, and/or instructional information

| scheduled e
: \ chat s0 we can

a bi-weekly -, # i
R o W talk 24,7, plus | S .
fing : N * Chat - General Announcements, news, informal messages, team

my animated GlFs

wa can stay | ™ r e
weren't working in

‘:‘.;\ b ) SN 5 ~ | (€A collaborating, and socializing

of this

'_\

& A\WRY,
CUANTSCH.
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* Video - long, feedback rich, focused, difficult, or emotional conversations
* Respond to communication using the method with which it was
received
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s heomGenesters

* Core values are largely shared across generations in
the workplace

* Flexibility, independence, job prestige & security, and
ethical & effective leadership % Older

Reasons for Taking Next Job % Millennials Generations

What Millennials Are Seeking

% Very important when considering whether to take a job with a different organization

* Research indicates subtle shifts in how values rank
by generation
* Baby Boomers / Gen X workers:
* Hard work and dedication

» Sense of duty/responsibility, loyalty, and financial
stability

* Millennials / Gen Z workers:
* Meaningful work with career growth opportunities

WF October 2021

* Authenticity and employer interest in employee

WeIIbeing *Source: Gallop Workforce Poll - 2021
Understanding of multigenerational values, Better communication and reduced
beliefs, and worldviews workplace conflict

s CUANTSCH. .
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What have we seen in the cost community? _ .

* Anonymous survey conducted across 52 individuals working across various DoD cost communities
e Survey respondents include a variety of contracting organizations and civilians

* Results were conducted amongst our peers/colleagues and is not reflective of a true random sample

What generation do you identify as belonging to? *
Date ranges for each generation vary by source so please identify which generation
you primarily identify as. If you are on the cusp of multiple generations, please identify

the one you feel you best fit into. Which DISC communication category best describes you? *

If you feel you know which option best suits you, please select from the list below. If

What is your preferred communication method? * you are unsure, please take this 3 minute quiz and select your result.

In reality, we all use a variety of communication methods based on the people we are | https: //www.atlassian.com /blog/quiz /quiz-workplace-communication-style
talking to or the information to be relayed. This question is looking for in general,
what form of communication do you prefer using the most for general communication

needs.

Other factors considered apart from generation influences include job title/category and years of experience

i CUANTSCH. .
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What have we seen in the cost community? - Survey Res_

BISGieommunicationistyle DISC Method by Generation
Direct Styles:

Direct and Guarded

Influencer: Direct and Open

Indirect Styles:
Indirect and Open
Indirect and Guarded

Gen Z Millennial Gen X

m Steady mConscientious mDominant Influencer

Gen Z leans towards indirect communication styles whereas Gen X leans towards direct communication styles

& CUANTSCH. .
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* Roughly 25-33% of each generation experiences difficulties Me after using a generational slang term at
understanding other generations at work — preply Trends Report, 2023 work that sends the meeting spiraling

* 46% of Millennials and Gen-Zers confess that not understanding jargon has
caused them to make a mistake at work — LinkedIn Study, 2023

* 32% of Gen X-ers and Baby Boomers admit to changing the way they speak
to fit in — LinkedIn Study, 2023

* Preference for casual vs. formal conversational style can cause
miscommunication

* 89% of Americans ultimately think slang at work is unprofessional — Preply
Trends Report, 2023

* Formal punctuation (“” vs. “1”, ellipses) or the use of emojis can have
negative connotations for younger and older generations, respectively

Try and set personal perceptions aside - dow

t CUANTSCH.
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What have we seen in the cost community? - Survey Results_

Preferred Method of Communication

Communication Preference by Generation

* Question recognizes that we all use a 100%
variety of communication methods in 90% - L]

various circumstances 80%

. . . . ?D‘?'JE'

* Focused on which communication is 60%

preferred the most for general 50%
communication needs 40%
30%
20%
10%

0%
Gen Z Millennial Gen X

m |M/Chat = Teams Meetings/Phone Calls = In-Person Meetings mEmail = Other

Preference towards IM/Chat for general communication needs decreases between each generation

. CUANTSCH.
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Work Preferences by Generation e 2023 Joblist survey reports majority of Gen Z prefer an in-

: _ person workplace
In-Person Remote Hybrid

e Our study on communication preferences shows Gen-Z prefers
Gen 7 email and teams/phone calls over in-person communication

* Majority of our respondents work in a primarily remote work
environment which may skew results

Millennials

e Data can be mixed — preferred work location is influenced by
Gen X 34% many factors besides age

» Stage of life, physical location, financial situation, access to
Baby Boomers 37% technology, personality type, etc.

*Source: Joblist 2023 US Job Market Trends Report [N you work from home and your boss asks wm A
\/
A

what you plan to do at the weekly staff meeting

—
~

’m?n
,.

- / ’i
HARRY POTTER CAN'T GO BACK TOHOGWARTS |

21
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What have we seen in the cost community? - Survey Results ‘ ‘

Are trends generationally related or driven more by tenure/job title?

DISC Method by Tenure Communication Preference by Tenure
100%
ooy, R

80%

. i
70%
60%
50%
40%
30%
20%
10%

0-2 Years 3-5¥Years 6-10 Years 10+ Years 0-2 Years 3-5Years 6-10 Years 10+ Years

m Steady mConscientious ®mDominant Influencer m |[M/Chat m Teams Meetings/Phone Calls ® In-Person Meetings m Email m Other

Strongest trends found amongst generations; tenure had some trends, but less pronounced

* CuANTSCH
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What have we seen in the cost community? - Survey Results ‘ ‘

Are trends generationally related or driven more by tenure/job title?

DISC Method by Role Communication Preference by Role
[ ]

— ]
0% I I

Junior Analyst Senior Analyst Management Junior Analyst Senior Analyst Management

m Steady mConscientious mDominant Influencer m [M/Chat m Teams Meetings/Phone Calls = In-Person Meetings m Email m Other

Strongest trends found amongst generations; job title had some trends, but less pronounced

= CuANTSCH
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Future Workforce Trends — Artificial Intelligenc_

e Job Security

* Trust gap

* Millennials and Gen Z workers generally have more
faith in the technology than Gen Xers or Baby
Boomers

 Many Millennial and Gen Z respondents say they
are already using Al tools such as ChatGPT at work

Expected Effect of Al on Line of Work, by Generation

Positive Neutral / Don't know = Negative

Millennial and younger

Baby Boomer

% of respondents, among those providing birth generation

Q13: In the coming years, do you think Al will have a positive or negative impact on your line of work? (Select one) ABE RD EEN
Total n=642; Saurce: Aberdeen, March 2023 STRATEGY @ RESEARCH

25

e Across all generations, 64% are concerned about job
losses resulting from the development of Al

* Millennials and Gen Z are slightly less worried than
Baby Boomers or Gen X

Agreement With Belief That “Al Will Put Jobs at Risk”

(by generation / age group)

m Agree Neutral m Disagree
Millennial and

Baby Boomer

% of respondents, among those sharing generation / age group

ABERDEEN

STRATEGY @ RESEARCH

CuANTSCH
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Q16: How much do you agree or disagree with the following staterment about artificial intelligence ?
(“Al will put jobs at risk”) Respondent: Total n=642; Source: Aberdean, March 2023



Future Workforce Trends — Stress and B_

26
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Gen Z and Millennial employees report
more overall stress and work-related
burnout than Gen X and Baby Boomers

e Burnout and stress often translate to less
engagement at work and shorter job tenure

e “Permacrisis” atmosphere and
economic/financial uncertainty -> increased
reported anxiety for Millennials and Gen-Zers

Gen Z / Millennial employees are becoming
more open to discussing stress and mental
health in the workplace

e Stress across the workforce may be underreported

e Reflects increasing value workers are placing on
finding employers that care for employee
wellbeing and growth

Engagement, Burnout and Stress, by Generation

B % Engaged [ % Burned Out [ % Stress

Generation Z and
Younger Millennials
(Born 1989 or after)

Older Millennials
(Born 1980-1988)

Generation X mentally feeling like dumbledore
(BomitassaIB) when he aged 50 years in 11 years

Baby Boomers
(Born 1946-1964)

0

Q1 2022 U.S. Working Population

*Sources: BBC, Gallop Polls - Data on Gen Z in the
Workplace
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* Working in a multigenerational environment can lead to many benefits:
* Increased Productivity
* Enhanced Skill Diversity
* Improved Stability

Discrimination can take many forms, including ageism and youngism

Generational similarities do often exist, but make sure not to stereotype based on generation

Each generation has their preferred communication styles and values
* Tailor your communication style to match how the recipient will process that information
* Keep in mind that differences in lingo can cause miscommunication

Regardless of generation, everyone values acknowledgement of expertise, experience, and perspective
when communicating

Better communication and reduced
workplace conflict

Understanding of multigenerational values,
beliefs, and worldviews

” CUANTSCH.
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