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The Cost of Living
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Huntsville, AL
253.1
Huntsville
$250,000

Seattle, WA
298.9

Seattle
$295,239

Chicago, IL
344.7

Chicago
$340,478

Honolulu, HI
361.5

Honolulu
$357,072

*RSMeans Historical Cost Indices, FY2024
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City Indices
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Huntsville, AL
253.1

Huntsville
$250,000

Chicago, IL
344.7

Chicago
$340,478

(Unknown Index)
Known Index * Known Price  =  Adjusted Price

344.7 * $250,000  =  $340,478
253.1

Presented at the ICEAA 2024 Professional Development & Training Workshop - www.iceaaonline.com/min2024

mailto:info@grantleadingtechnology.com


Labor and Materials
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Wood SteelBulk 
Commodities
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Plywood
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Commercial Paint
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Commercial Paint
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Commercial Paint
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What if…
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Leveraging Cost Data
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Utilize a national database of average construction costs as basis 
of estimate

Data compiled by 
• Work Breakdown Structure (WBS)
• Construction Specifications Institute (CSI) MasterFormat
• Project Scope and Construction Type

Adjustment of national average for project specific location 
including: 

• Labor rates
• Material costs
• Equipment and Assemblies

Parametric Resources
• Use national average parameters, converted to quantity/sf
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Construction Data
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Construction Estimating
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1.  Consistency

2.  Clarity

3.  Ease of Reference

4.  Industry Standard

5.  Future Planning
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Construction Estimating
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•Master Format – CSI Division
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Risk Mitigation
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Accuracy:
 Predicting our needs based on history

Forward-thinking:
 Time between a ROM and IGCE

Monte Carlo Simulations:
 Data actuals for risk ranges

Local Knowledge:
 Cost effective and efficient
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Estimating Example 1
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Requirements
• Demolition and Installation of a door
• Remove old/Install new hardware
• Patch and Paint walls, new carpet
• New thermostat, wiring for entry door card reader
• 791 SF

Construction Estimate
• IGCE was $22,232
• Vendor Proposal was $23,218
• IGCE was within 5% of Vendor Proposal
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Estimating Example 2
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Estimating Example 2
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National Average
• 1 Story Commercial Building
• Assumes 15,000 USF
• Green Space Initiative

4.275 Doors

80 outlets
2.145 Command 

Centers

Presented at the ICEAA 2024 Professional Development & Training Workshop - www.iceaaonline.com/min2024

mailto:info@grantleadingtechnology.com


info@grantleadingtechnology.com 2Riverdale, MD20737

Estimating Example 2
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Our Requirements
• Design, renovate, procure/install furniture in Executive Suite
• Construction buildout, with Construction Documents
• Raised Flooring
• 5,745 USF

1.637 Doors

31 outlets
0.822 Command 

Centers
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Estimating Example 2
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Requirements
• Design, renovate, procure/install furniture in Executive Suite
• Construction buildout, with 35% drawings
• Raised Flooring
• 5,745 USF

• Construction IGCE - $2.06M
• Vendor Proposal - $1.93M
• Variance of 6.4%
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Bringing It All Together
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Not all estimates are created equal 
(but they can be accurate!)

1.  Consistency

2.  Clarity

3.  Ease of Reference

4.  Industry Standard

5.  Future Planning
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