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Sirius Analysis Inc incorporated in 
Virginia, USA September 2024

80 employees, growing to
95 by the end of 2024

Established in 2020

Turnover more than trebled 
in the past 2 years

Company Overview
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Agenda 

• What is Data Viz?
• Formulating the Framework
• Data 
• Editorial Thinking
• Representation, Ethics, Challenges
• General Framework for Cost Data 

Visualisation
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Little tips as we go along
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What is Data Visualisation (Data Viz with an “s”)? 
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Estimating and Cost Analysis Professionals:

1. Data reliance: often tasked with analysing and interpreting data.

2. Decision impact: often directly inform decisions within organisations.

3. Audience engagement: Routine reporting requires accuracy and clarity. Strategic 
analyses delivered to key stakeholders require engagement and persuasion. 

  

“The visual representation and presentation of data to facilitate understanding”
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What is Data Visualisation (Data Viz with an “s”)? 
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How do we do that:
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What is Data Visualisation (Data Viz with an “s”)? 
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A design process, within a data analysis process, within an estimating process

1. Context
2. Visual Flow
3. Colour
4. Typography
5. Appeal

“Z” pattern, logical eye flow

Colour Blind Awareness

Organisational guidelines
City Intelligence Data Design 
Guidelines - London Datastore
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Formulating the Framework

WIIFM – “What’s In It For Me”
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Trustworthy

Accessible

Elegant
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Formulating the Framework - Trustworthiness
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Formulating the Framework - Accessible
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Formulating the Framework - Elegant
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From data to Viz | Find the graphic you need (data-to-viz.com)
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Editorial Thinking
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• You choose:

• Simplicity v Complexity

• Colour use and Consistency

• Data overload, misleading visuals

We can show everything, but we shouldn’t show everything.
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Representation, ethics, challenges
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“Every bit of ink on a graphic requires a reason. And nearly always that reason should be 
that the ink presents new information”
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General Framework
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1. Define the Purpose:
   - Identify the Objective: Clearly define the business question or problem the cost data visualisation is intended to address.
   - Determine the Decision-Making Context: Consider how the visualisation will assist stakeholders in making informed decisions.

2. Understand the Data:
   - Data Assessment: Review the available cost data
   - Initial Visual Exploration: explore and understand the data structure and key trends.

3. Identify Key Messages:
   - Data Interpretation: uncover key insights
   - Indicator Development: Develop relevant indicators that will clearly communicate these insights

4. Choose the Appropriate Visualisation:
   - Selection of Visual Type: type that best represents the cost data and its intended message. 
   - Level of Interactivity: Determine the appropriate level of interactivity for your audience:  
   - Consider Accessibility: Ensure that the visualization is accessible to all potential users. 

5. Verification and Validation:
   - Data “accurate representation” evaluation: Cross-check the data, ensure that the visualisations accurately represent the data
   - User Testing for Clarity: Conduct testing with end-users to ensure understandability and messaging.
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General Framework – Supporting Considerations
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 Bias Mitigation – Awareness, neutrality, or transparency

 Remember your editorial thinking – Contextualise data, determine storytelling approach, 
manage cognitive load

 Ongoing review and feedback – Iterative refinement

 Adaptability and updates
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